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Terms of Reference 
Review of Progress of CGIAR Reform 
 
Background 
The approval of the document A Revitalized CGIAR—A New Way Forward: The Integrated Reform 
Proposal at the CGIAR Annual General Meeting in 2008 included a decision to undertake an independent 
evaluation on the reforms of the new CGIAR in three years. This was reaffirmed in subsequent 
discussions during the transition period, with the donors and stakeholders of the CGIAR being assured 
that a review of the CGIAR Reform would be undertaken in about 18-24months after the formal 
establishment of the CGIAR Trust Fund. It was in response to concerns that the 6-year cycle for 
conducting a system review as specified in the M&E framework and in the approved CGIAR Policy for 
Independent External Review is too long a period to wait before a review is undertaken; it would not 
provide the opportunity to make rapid adjustments if warranted.  
The CGIAR Trust Fund became operational when the first financial contribution was received in 
November 2010. The CGIAR Fund Council, Consortium Board, and the rest of the CGIAR system entities 
constituting the structural elements of the reformed CGIAR (Fund Office, Consortium Office, Trustee 
Office, Independent Science and Partnership Council (ISPC), and Independent Evaluation Arrangement 
(IEA) are now in place. With the exception of IEA, most of them have at least two years of experience in 
carrying out their respective mandates as defined in the founding documents and legal framework 
documents of the New CGIAR (Fund Governance Framework, Consortium Constitution, Joint Agreement 
between the Consortium and the Fund, etc). The two biennial events, Funders Forum and GCARD, will 
also have been held twice by the end of 2012. Perhaps, most importantly, the implementation of the 
program approach adopted by the new CGIAR system in addressing its research agenda is fully 
underway; most of the components of the new CGIAR research portfolio, i.e. the CRPs, are now under 
implementation.  
There is, therefore, a good basis for conducting an assessment of the overall progress of the CGIAR 
reform and identifying any adjustments that need to be made as the CGIAR pursues its strategic 
objectives.  
Objectives of the Review 
The Review will have the following objectives: 
• To take stock and assess the progress of the implementation of the CGIAR reform 
• To make recommendations for changes that will help improve the effectiveness of the reform 
 
Scope of the Review 
The review will examine the business processes and the functioning of the CGIAR Fund and Consortium 
level entities in the past two years, including the role that the biennial events, Funders Forum and 
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GCARD, have played. It will determine the extent to which their individual and collective performances 
have been contributing to the attainment of the objectives of the reform.  
The following are the desired outcomes against which the implementation of the reform and the new 
CGIAR system’s accomplishments thus far will be assessed: 
• Clear vision with strategic and focused priorities that respond to global development challenges 
• Centers that collaborate, capitalize on their complementarities, work toward the System agenda 
and priorities, and deliver output, outcome and impact 
• Streamlined, efficient and effective System-level governance with clear accountability 
• Strong and innovative partnerships with NARS, advanced research institutions, the private 
sector and civil society that enable impact 
• Strengthened, coordinated funding mechanisms that are linked to the System agenda and 
priorities  
• Accelerated growth of resource support    
In assessing the progress of the reform with respect to the Fund component, the review will include a 
specific assessment of Window 3, a funding window to which Fund Donors designate amounts to 
specific Centers for use at the latter’s discretion. As stipulated in the Fund Governance Framework, 
“Window 3 is transitional. After two years following the establishment of the CGIAR Fund, the Fund 
Council will, in consultation with the Consortium, review Window 3.”  
Methodology 
The methodology for the Review will include the following components: 
1) Interviews with Fund Donors, FC Members, Consortium Board Members, FO and CO staff, ISPC 
Chair and Executive Director, Center DGs and Board Chairs/Members, CRP Directors/Managers, 
selected center staff, other stakeholders; 
2) Review of the New CGIAR’s foundation and legal framework documents (e.g. CGIAR Principles, 
Fund Governance Framework, Consortium Constitution, Joint Agreement between the 
Consortium and the Fund, Common Operational Framework documents, Contribution 
Agreement, Consortium Performance Agreements, Fund Use Agreements, etc), including FC 
Rules of Procedure, ToRs of ISPC and IEA, and Evaluation Policy. 
3) Analyses and syntheses of: 
a. the process for formulation, review and approval of the Strategy and Results Framework 
b. the process for formulation, review and approval of CRP proposals  
c. M & E system that has been put in place 
d. post-approval and fund disbursement processes for CRPs 
e. program and financial reporting 
f. other governance and management processes at the Fund and Consortium levels 
4) Assessment of the CGIAR funding trends  
 
Report 
The review panel is expected to prepare an inception report describing the consultation and work plan. 
The panel will have inception consultations with a Reference Group, the purposes of which are to: 1) 
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seek overall guidance and briefing from the Group and 2) present a work plan for feedback and 
suggestions.  
 
A draft review report should be ready by Sep 6, 2013 and at that time should be shared with the 
Reference Group for comments and feedback. The final full report should be submitted by Sep 30, 2013, 
and will highlight a set of clear and actionable recommendations. 
 
Budget 
The proposed total budget for the review is $350,000. A detailed breakdown of this will be presented in 
conjunction with the review work plan. This is currently reflected as a budget line in the proposed work 
plan and budget of the Fund Office.  
Review Panel  
1. Composition 
 
The Review Panel will be composed of a core team of 3 members: 
• A panel chair with extensive expertise in institutional review and evaluation, preferably of 
international research institutions/networks 
• A member with extensive experience on institutional governance issues, and expertise in 
organizational structure issues 
• A member with extensive expertise in international agricultural research for development and 
with significant knowledge of the CGIAR system. 
 
2. Support and Backstopping 
 
The Fund Office took the lead in preparing a conceptual framework for this review which is reflected 
in this draft ToR.  It stands ready to provide the coordination and administrative support to the 
Review Panel. However, given that the IEA is now in place, a second option is for the Fund Council to 
give it the mandate to assume that role and responsibility. The Fund Office, Consortium Office, and 
ISPC Secretariat will help the IEA with providing necessary background documentation requested by 
the Review Panel.  
 
3. Process for Review Panel 
 
The FC and Consortium Board will be invited to nominate individuals for Panel membership 
according to the above specified profiles. The approved ToR of the Review will be posted on the 
CGIAR and CGIAR Fund websites inviting nominations/applications. The TORs will also be circulated 
on listserves of professional evaluation associations. A long list of all nominations/applications 
received will be prepared and presented to the Reference Group. The proposed final list identified 
by the Reference Group will be sent to FC and CB for approval. 
 
Reference Group 
A Reference Group will be created to provide guidance on the ToR and to select the Review Panel. The 
group will be composed of one FC Member (designated by the FC Chair), one CB member (designated by 
the CB Chair), Head of IEA, ISPC Chair, FC Executive Secretary, and Consortium CEO.   
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Tentative Timeline 
1. Reference Group formed and initial virtual meeting (telephone conference) is held – Nov 20, 2012 
2. Invite nominations for panel membership - Nov 21 to Dec 21, 2012  
3. Long list of nominations and applications compiled and sent to Reference Group – Jan 6, 2013 
4. Virtual meeting of the Reference Group to select a short list of panel members – Jan 16, 2013  
5. Panel composition approved by FC and CB – Feb 15, 2013 
6. Initial meeting of the Review Panel – Mar 5, 2013 
7. Inception consultation/work plan discussed by Review Panel with Reference Group – Mar 30, 2013 
8. Brief presentation of progress of the Review at FC9 and CB meeting – April 2013 
8. Draft review report for comments by the Reference Group - Sep 6, 2013 
9. Final report submitted to FC and CB – Sep 30, 2013 
 
 
